Agenda
Wednesday, July 20, 2022 — 2pm
Mid-Year BHA Update
(Held in person and via Zoom)

Welcome — Alan Briggs, President
2022 Priorities Update
1. Cooperation — Work with the Village and other Island entities — All

2. ARC— Make the ARC process easier and provide additional technology
support — John Kinney

3. Violations — Educate members more; fine members less — Alan Briggs

4. Communications and Transparency — Maintain and improve both — Tiffany
Williams

5. Welcome and Integrate new homeowners and members — Joe Brawner

6. Staff — Make work life better, more organized, systematized and
technologically supported — Jennifer Lucas

7. Continue with financial reserves and stability program — Robert Drumheller
Member comments

Adjourn



